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REAP Marlborough was established in 1979 and from then has striven to become the Marlborough 
community’s “go to hub” for courses and support for the education of our rural and often very 
isolated residents and also those who reside in and nearer to Blenheim, Renwick & Picton, our 
larger communities. 
 
Our objective has been to identify gaps in the provision of education for rural communities, for all 
ages and develop strategies to fill the gaps either through REAP facilitated programmes or in 
collaboration with other providers. 
 
REAP Marlborough supports Early Childhood Education, Schools, Tertiary and Adult Community 
Education and transitions between these levels. The focus is on gaps in opportunities for education 
resulting from geographical isolation and isolation relating to age, disability, language, or other 
factors. 
 
REAP Marlborough promotes 
community development, 
integrating education and the 
provision of information with 
activities in other sectors 
including health, social services, 
community organisations and 
local government.  REAP 
Marlborough can act as the 
independent initiator and / or 
facilitator of community change 
but more commonly works 
collaboratively with other 
agencies. 

 

REAP MARLBOROUGH 

 

Our area of coverage 
extends from French Pass / 
Okiwi Bay to the north to 
Kaikoura in the south and to 
the Molesworth, including 
Wairau & Waihopai Valley’s 
to the west then east to the 
coastline - we pride 
ourselves on the many 
connections with the 
smaller communities within 
these boundaries. 



 
 

   
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

  

 
CHAIRPERSON’S REPORT  

 
As I complete my second year as Chair of REAP Marlborough I reflect on a very productive and 
positive year that has enabled us to celebrate the mahi and progress made by staff and Board.   
We have adapted to accommodate changes to staff and board members which has strengthen 
the collaboration and strategic direction of REAP Marlborough and what it is striving for. 
Equally, we have worked hard to introduce new systems and structures to ensure compliance is 
aligned to REAP Aotearoa protocols and standards. 

We welcomed the Wairarapa REAP team to Marlborough for a peer review exercise which was 
a timely and valuable experience.  The time highlighted the work ethic of staff and the time 
we’ve assigned to seeking and catering for the changing look of our Marlborough community.  It 
also identified the areas to work on to move forward. 

We have increased engagement regarding the range of educational services we are offering the 
community, in particular the community of Kaikōura.  Kaikōura has seen a variety of workshops 
offered which has supported building relationships with agencies, personnel and REAP 
Marlborough staff spending time supporting and growing the skills of the local community.  I 
thank our Community Education Team, Ailsa and Joan for the targets they’ve achieved, 
organisation of tutors and venues to accommodate the many courses and workshops. 

The ECE team, Hazel and Lyn, continue to work with primary schools to support the transition of 
the ECE tamariki to their new primary school.  They have also broadened their scope of work 
with attending Piritahi Kahui Ako hui’s and joining the transition to schools working group.  This 
group supports and strengthens practices and behaviours for ECE as the tamariki transition.  
The ECE teamwork alongside Education Advisor and run Knowledge Cafe’s which have had a 
large following. 

The Education Advisor, Selena, supports many of the Piritahi Kahui Ako work attending hui’s 
and various groups formed to further work in specific areas.  The EA also attends Marlborough 
Principal’s Association hui to offer support and receive knowledge to share with others.  We 
also saw Selena working with the provisional registered staff organising workshops and 
opportunities to meet and connect with others and work with Refugee families that have 
recently moved to Marlborough.   
 

We received a resignation from Janice, Office Administrator, at the end of 2020.  Janice had 
been with REAP Marlborough for a number of years and both the staff and Board thank her for 
her time and expertise during this time.   
We have appointed an interim Office Administration until our new CEO and Board identify the 
job description that will best provide the service and administrative duties that REAP 
Marlborough requires. 

REAP Marlborough Board has worked hard to achieve the mahi required to ensure all systems 
are current and compliant. This work has been achieved due to the leadership of the Interim 
Manager, Jennyth, and the support she dedicated to REAP Marlborough.  The Board thanks 
Jennyth for her time and valuable input over the year of 2020.  The Board has co-opted Jennyth 
to the Board to continue with Human Resources work she started. 
 

 



 
 

 
 
At the beginning of 2021 we welcomed a new CEO to REAP Marlborough, Sharon Blount.  Sharon 
has spent the first few months familiarising herself with the systems and uniqueness of REAP 
Marlborough.  Sharon has brought a new energy, complimenting the work of the staff and we are 
really enjoying working alongside her for the best of REAP Marlborough. 

Ka kite ano Michelle Spencer  

 

  ORGANISATIONAL STRUCTURE & STAFF DIRECTORY 2020 
 
     
 
 
 
 
 
 
 
 
 
 
 

  
 
     
 
 
 
 
 
 
 
 
 
 
 

Office Manager 
 
Janice Thompsett 
(0.8 FTE) 
  
 
 
 

Admin 
 
Joan Clark 
(0.2 FTE) 

ECE Advisors 
 
Hazel Shapcott  
(0.6 FTE) 
 
Lynn DeBoo  
(0.4 FTE) 

Schools Advisor 
 
Selena Tonks 
(0.6 FTE) 

Community 
Education Advisors 
 
Ailsa Carey (0.6 FTE) 
Joan Clark (0.6 FTE) 
 

BOARD 

Interim Manager  
 Jennyth Spence 



 
 

 

 

 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

INTERIM MANAGER’S REPORT 
 

What can you say about 2020? It was certainly different. I stepped into the role of Interim 
Manager for REAP Marlborough just prior to lockdown, so accolades must go to the resilient 
staff who supported me and each other during that time away from the office. I was constantly 
amazed by their innovation and their sheer determinedness to provide the best support they 
could for the community, using their networks to channel information and advice.  
 
REAP Marlborough had identified 2020 as the year to enhance its public profile and 
communication with the community, so despite working from home and relying on Zui and 
email, the development of better communication forums began through whole team targeted 
professional development for staff delivered by Hayden Maskill from Major Domo Marketing. 
 
The Board and staff also took the opportunity during lockdown to review, write and update a 
multitude of policies, so there certainly wasn’t a moment wasted. 
Returning to the office, it was quickly identified that our Kaikoura community should become a 
significant focus as the region which is so dependent on tourism had been hit really hard: first 
the earthquake and then just as they thought they were into recovery, took a second hit 
through the travel restrictions due to Covid19. With the road between us and them, still not 
operating at 100%, it meant a lot of long days, but the value the staff could see, and were told 
that they added to that community, made it worthwhile. 
 
REAP Marlborough was due for Peer Review in 2020 – I am so grateful to the team from REAP 
Wairarapa who reviewed us, as they took into account my very temporary role and my lack of 
knowledge of many REAP processes and expectations. The review was thorough and provided 
the staff with opportunities to pat themselves on the back, but also recommendations for 
consideration and suggested opportunities for development which are shaping and informing a 
new strategic plan. 
Change too in the Board, as they have adopted a new Constitution , in place from the 1st 
January 2021. The Manager and Staff Representative no longer included in the Board, and 
members of the Board will be appointees rather than representatives. There were changes to 
the Board membership during the year – our thanks go to those who in the past have given 
their time so willingly to the Board, to those who remain on the Board, and during 2021 we will 
welcome expressions of interest from those who will be willing to join the Board.  
 

In November, a new CEO was appointed. She started work officially in January 2021, although 
she had been working alongside me for some time before the Christmas shutdown. I left the 
Manager’s position at REAP Marlborough knowing that it will continue to develop and adapt to 
the changing needs of the community with the support and guidance of a committed and 
skilled leader. 
 

I was so impressed by the commitment and work of the Board and staff, and excited by the 
plans for the future of the organisation, that I have chosen to continue my involvement with 
REAP Marlborough as Board member. 
 

Jennyth Spence 

 



 
 

 
STATEMENT OF SERVICE PERFORMANCE  

 
 

 

ECE Childhood sector 2020 
• Knowledge Café -strengthening transitions, ECE educators and New Entrant teachers 

engaging in conversation regarding the transition to school for new entrants. 

• Transition 2 School @ School 

• Wilderness Play  

• Supporting Kaikōura ECE sector 

• Kahui Ako involvement on behalf of ECE 

• Support community involvement with set up for former refugee resettlement. 

• Baby Massage 

• Keeping Children Safe seminars 

• The Parent Resource seminars 

• Pasifika Playgroup support 

• Relationship building with Marlborough Girls’ College ECE teacher and students Yr 12 and Yr 
13 engaging with ECE sector in Marlborough  
 

Support for ECE Services. 

• Regular visits and contact 

• Professional development specific to their needs e.g. Managing challenging behaviours, 
team building, mat time ideas 

• Support with MOE requirements for licensing 

• Appraisal assistance 

• Curriculum planning 
 

 
 

2020  
Number of ECE Services / schools supported 35 ECE Services 

20 Primary schools 
1 College 
7 Playgroups 

Number of children / students who engaged and participated in 
activities 

 
254 

Number of teachers / educators engaged and participated   259 

Number of parents / whanau& caregivers who engaged and 
participated   

96 

Number of events / activities/ initiatives facilitated 12 

Number of hours delivered  359.50 

Early Childhood Education 



 
 

 
 
 
  

  
 

Schools sector 2020 
• Provisionally Certified Teachers support  

• Supporting former refugee students and 
families 

• School cluster connections 

• Knowledge Café 

• Supporting the Kaikōura region 

• Marlborough Principals Association Executive 

• Piritahi Kahui Ako involvement 

• Year 7/8 Small School Teacher Network 
 
Support for schools and principals 

• Curriculum planning 

• Strategic planning 

• Appraisal systems 

• Standards for the Teaching Profession 

 

        
 
 
 

 

2020  
Number of schools supported 34 

Number of children / students who engaged and participated in 
activities 

500+ 

Number of teachers / educators engaged and participated   500+ 

Number of parents / whanau& caregivers who engaged and 
participated   

50+ 

Number of events / activities/ initiatives facilitated 10 

Number of hours delivered  98 

Schools 

 

 



 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
Community Education initiatives 2020 
 

• Skills for industry – First Aid, Barista, Defibrillator, Infant First Aid, Welding, Chainsaw 
Safety, Tractor Safety, Motorbike Handling  

• Māori programmes; Te Reo, Tikanga, Matariki Quiz, Pepeha, Waiata Ukulele, Harakeke, 
Wairau Bar History 

• Pasifika programmes – Polyfest, Tongan Language Week 

• Young Parents – Thrive-Tupu Playgroup 

• Community Courses 

• Work Readiness – Youth Employability Programme 

• Rural First Aid 

• Digital Literacy – Stepping Up / Digital Photography, NZ History, Basic Excel, Online 
Safety 

• Sign Language 

• Defensive Driving – Kaikōura / Blenheim 

• Drivers Licence – Blenheim  

 

 
         
 
 

 

 
2020 

LEARNER 
HOURS 

 
Contracted 

Hours 
4318 

 

 
Actual Hours 

Delivered 
4915 

Community Education 

   



 
 

 
 
 

                     
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EARLY CHILDHOOD ADVISORS – Hazel & Lynn 

Hazel Shapcott Lynn DeBoo 

COVAD19 – LOCKDOWN …great communications 
on Facebook for whanau with younger children 

FUN AT HOME IN THE RAIN. March 2020 
Kia ora Whanau, Day 1, Lock-down NZ. Feeling a bit 
anxious as probably everyone in N.Z. 
Message us if you would like to with ideas of things 
to do with children or as a family, we are keen to 
hear your plans and ideas! Great if we can all share in 
this difficult time. 
 

 

  Hazel Shapcott                   Lynn DeBoo 

Keep in touch, we would love to hear from you or send us photos of what awesome things you are 
doing with your children. 
Kia kaha! Put your teddy in the window! 
Wet days can be challenging, so let’s turn that around and make them fun. 
Let your children play outside in the rain but make a few small preparations. Put a bathmat and 
towels at the door, along with a change of clothes, so that the muddy footsteps don’t trail through 
your home.  
Give your child a few utensils from the kitchen cupboard, metal basin, wooden spoons, buckets, 
hand whisk, and a container to collect clean water. Give them some ideas, better still go out in the 
rain with them. Find where rain drips off things, like that blocked gutter you’ve been meaning to get 
fixed, shade sails, fence posts, washing lines. Our outdoor spaces are very different when it is 
raining. Find rivulets and make a leaf boat and see where it goes.  
Dig in the soil and make mud. Jump in puddles, who makes the biggest splash? Open your mouth 
and let the rain drops fall on your tongue. Cool song “If all the raindrops were lollipops and ice 
cream Oh what a rain that would be, standing outside with our mouths  
open wide, ah ah ah ah ah ah” it's a fun nonsense song, change the words to whatever you like. 
Once you’ve had enough go back inside, remember to bring the container of clean water. 
Get dressed back into warm clothes, snuggle under a blanket with Teddy, read some stories and use 
the clean water to make milo. Your child now knows that our water comes from the rain, not just 
out of the taps. 
Embrace the rain and have a wonderful time.   
   
Lynn and Hazel 
 Early Childhood Advisers REAP Marlborough.  
 



 
 

 
 

 
        
 
 
 
  
 

 
 
 
 
 
 
 
 
 

 
 
 

 

  

SCHOOLS ADVISOR – Selena 

School Sector Initiatives 2020 
• Cross Sector Provisionally Certificated Teacher 

Network and PLD  

• New Educators network 

• Professional Learning and Development 

Leadership for Every Teacher 
Facilitating Positive Behaviour Change  
Developing Outstanding Middle Managers  

• Supporting former refugee students, families, 

teachers and schools  

• School cluster connections 

• Transition to School 

Knowledge Café  
Transition Working Party  

• Supporting the Kaikoura region  

• Marlborough Principals’ Association Executive 

• Marlborough Principals Association Conference  

• Kahui Ako involvement 

• Year 7/8 Small School Teacher Network  

• Pasifika Celebration Day  

• YouTube Channel of local resources during lockdown  

• Sewing Skills for Young People 

• Cross sector PD using ZOOM 

What’s next ……  
 
Widen the PCT network to 
include Early Childhood and 
Secondary PCTs 
 
Transition to schools 
programme for Years 6 into 
Intermediate schools and 
Year 8 into Secondary Schools 
 
Dis-engaged rangatahi and 
how to support them, their 
whanau and schools towards 
re-engagement. 
 
 
 
 

Support for teachers, schools and 
principals 

• Leadership and mentoring   

• Strategic planning 

• Appraisal – Professional 

Growth Cycle  

• Standards for the Teaching 

Profession  

• Supporting teacher, school 

and Kahui Ako initiatives 

• Review of Teacher Aide Job 

Descriptions 

• Wellbeing  
 

 



 
 

 
 
 

 
 
  
 
 

 
Thrive-Tupu Playgroup 
 
Wednesday 17 June was the first day back for the group and 
six mums and eight children attended, strict COVID protocols 
were followed. 
The parents have asked for another Infant First Aid course and 
this is being arranged with Pro Med. 
Every parent received a MoE care package – books, crayons, 
activities etc and they were very appreciative. 67,000   
packages were distributed nationwide. 

 
  

 
 
 
 
 
 
 

 
 

 
 
 
 
 
  
 
 
 
 
 
 

Youth Employability Programme (YEP) 
For a third year we have a MOU with COMET to offer this highly valuable programme to 
the youth of Marlborough. 
Reap’s commitment to the YEP programme has seen a renewal of our MOU with the 
Marlborough Youth Trust (MYT) for the successful delivery of the programme in 
Blenheim and a new MOU with Te Ha o Matauranga to offer the YEP to rangatahi in 
Kaikoura.   
T 
The MYT programme continued to run online throughout the L4 lockdown and Level 3 
until finally at Level 2 the rangatahi were able to join in with their tutors and peers and 
attend kanohi ki te kanohi…and how wonderful that was for all. 
 

Feedback from Sarah, course facilitator in Kaikoura. 

• “Just thought I'd let you know we have begun our programme today with 5 lovely 
young women (we have a 6th but she had a Chch appt today) and it was a 
wonderful start. The feedback was extremely positive - "Best group ever!" was 
one of the comments. So, a massive thank you to you all for the support, we are 
feeling really positive about the way they have responded, and about how this 
will support them to find meaningful work.” 

 

     Ailsa Carey                                             Joan Clark 

COMMUNITY EDUCATION ADVISORS – Ailsa & Joan 

Our Community Education Team 
were very adaptive to the changing 
needs of our communities as the 
effect of COVAD-19 and the 
lockdown dramatically changed the 
way 2020 was initially planned to 
how programmes were delivered. 
 
One of the most rewarding things to 
happen was that no courses were 
cancelled.  By postponing the 
courses which would have been 
offered in Term 1 to later in Term 2 
once the limitations of numbers in 
venues were removed Joan was able 
to ensure that all programmes were 
delivered, and numbers of 
participants were above those that 
had been our targets for 2020. 



 
 

 
 

RURAL OUTPOST FACILITATORS – our link to the more remote and rural communities within 
Marlborough.  
 
Thank you to this group of very supportive and community minded people who strongly advocate 
for their communities to REAP Marlborough each year. 
 
 

 
 
 
 

Hannah Throssell Kekerengu Community Education 

Candi Shadbolt Ward Community Education 

Sue Baker Awatere Community Trust 

Mary Satterthwaite Awatere 

Rita Jacobson Havelock Community Education Service 

Sarah Beardmore Kaikōura Community Education 

Ellen Orchard Kenepuru Community Activities Group 

Dorothy Lewis Kenepuru Community Activities Group 

Nicci Neilson Picton Resource Centre 

Brenda McKay Okiwi Bay Community Activities Group 

Elizabeth Della Bosca Rai Valley Community Activities Group 

Diane Payton Rai Valley Community Activities Group 

Mary Anne Tipler Southern Bays/Kenepuru Community Activities 
Group 

Nicky Bavin St Arnaud 

Marg Anderson St Arnaud Community Activities Group 

Angela Woolf Wairau Valley Community Activities Group 

Kate Horrey 

Lynne Grant 

Wairau Valley Community Activities Group 

Wairau Valley Community Activities Group 

Norma Livingstone Rarangi Community Education 

Linda Varley 

Jane Milton 

Biddy Barnsely 

Katrina Ferris 

Laura Dawkins 

Kekerengu 

Clarence Community Education 

Waihopai Valley Community Education 

Waihopai Valley Community Education 

Waihopai Valley Community Education 

RURAL OUTPOST 
FACILITATORS 2020 



 
 

 
 
 
 
 
 

 

 
                                           

ACE Courses - provided wellbeing and support to many from Marlborough who were feeling the 
isolation from the effects that COVAD-19 put upon on freedoms and ability to connect with those 
we hold dear and were extremely well supported. 
 

                          
 
 

 

 

 

 

 

 

  

 
 

Increasing skills for industry courses were highly 
sought after in 2020.  
Welding – hands on 2-day course to teach the 
basics of Arc Welding (MMA) with an overview of 
Mig & Tig. Health & Safety and maintenance of 
welding equipment  
 
Basic Mechanics 
 
Workplace First Aid 
 
Barista Skills 
 
Workplace First Aid – delivered in Blenheim, 
Havelock, Wairau Valley, Waihopai Valley 
 
 
ATV & LUV – safe operating skills 
 
Tractors Safety & safe operating 
 
Chainsaws – maintenance and safety operations 
 
Home Butchery “We all had a great day - thanks for 
putting on such an awesome course. The venue and the 
tutor were perfect, we all had a great day.” James 

 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 
 

 
 
 

 
 
 
 



 
 

 

 

ORGANISATIONS WHO HAVE SUPPORTED US IN 2020 AND TO WHOM WE 
CONTINUE TO PROUD TO BE 
WORKING ALONGSIDE 
      

 

2019 

REAP AOTEAROA  
Ministry of Education 
Tertiary Education Commission   
 
Waikawa Marae 
Omaka Marae 
 
Marlborough Pasifica Trust 
Pasifika Education Trust 
 
Marlborough Principals’ Association 
Marlborough Kindergarten Association 
Marlborough Schools and Early Childhood 
Education Providers 

 
Play Centre Association 
NZ Council for Education Research 
Blenheim Early Childhood Centres Inc. 
Barnardo’s 
Group Special Education 
 
NZ Police 
NMDHB 
Primary Health Organisation 
Marlborough District Council  
Marlborough District Libraries 
Ministry of Social Development 
Oranga Tamariki 
Te Piki Oranga 
   
Maata Waka    
Marlborough Violence Intervention Project 
Supporting Families 
   
Nelson-Marlborough Institute of Technology 
(NMIT) 
Industry Training Organisations (ITO’s) 
Marlborough Youth Trust 
 
Volunteer Marlborough 
Literacy Aotearoa Marlborough 
Marlborough Migrant Centre 
 

English Language Partners 
Picton Resource Centre  
2020 Communications Stepping Up 
Marlborough Community Law     
Men’s Sheds – Picton, Blenheim, 
Havelock & Renwick         
 
Marlborough Express 
Marlborough Chamber of Commerce 
Rural Women 
ACE Aotearoa 
KO Aotearoa 
 
Young Farmers 
Plunket 
Top of the South Rural Trust 
 
      
Kaikoura District Council 
Continuing Education Kaikōura 
Te Whare Putea Kaikōura 
 
Awatere Community Trust 
Havelock Community Education 
Service 
Master Drive Services Ltd 
      
Mountain Safety 
Marlborough Museum 
AA Association 
 
The Deaf Association 



 
 

   

AUDITED ACCOUNTS & FINANCIAL PERFORMANCE FOR 2020 
 

 
 
 



 
 

 
 

 
 



 
 

 

 
 
 



 
 

 
 

 


